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4 bullet train stations
to be developed as
commercial hubs

Ateeq Shaikh

ateeq.shaikh@hindustantimes.com

MUMBAI: Four of the 12 sta-
tions along the route of India’s
first bullet train have been
shortlisted for development
under the SMART or Station
Area Development plan.

Also called Transit Oriented
Development (TOD), the plan
envisages commercial exploita-
tion of areas around the sta-
tion, alleviating congestion and

improving accessibility.

An area of up to 800 metres
from each of the four stations
will be developed in a three-
phased manner under the plan.
Bays for pick-ups and drop-
offs, parking lots and a passen-
ger plaza will be developed in
the first phase, improvement in
road connectivity will be taken
up in the second phase, while
peripheral areas will be devel-
oped in the third phase. three-
phased manner. P6
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Bullet train route to
get4 SMAR'T stns

Focus on mix use
development, boost
to local economy,
revenue generation,
sustainable growth

Ateeq Shaikh
ateeq.shaikh@hindustantimes.com

MUMBAI: Four of the 12 stations
along the route of India’s first
bullet train have been shortlisted
for development under the
SMART or Station Area Develop-
ment plan. Dotting the 508-km-
long route from Mumbai to
Ahmedabad, the stations are
Thane, Virar, Surat and Sabar-
mati.

Also called Transit Oriented
Development (TOD), the plan
envisages commercial exploita-
tion of areas around the station,
alleviating congestion, improv-
ing accessibility, among other
things. The five elements under
SMART include improved acces-
sibility and reduced congestion,
mix use development, boost to
local economy, revenue genera-
tion through land and sustaina-
ble urban growth.

An area of up to 800mt from
the station will be developed in a
three-phased manner. The first
phase covers the immediate
vicinity of 200mt surrounding
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the station, for pick-ups and
drop-offs, parking, a passenger
plaza, etc. In the second phase,
200-500mt from the station will
see improvement in road con-
nectivity to the station. This
phase will be completed within
10 years of the project being
complete. In the third phase, an
additional 300mt will be devel-
oped in the following decade.
“The idea is to enhance acces-
sibility and convenience of com-
muters, stakeholders and to pro-
mote economic activities around
the stations. Two stations each,
from Gujaratand Maharashtra,
have been shortlisted by their
respective state and city authori-
ties,” said a spokesperson for the
National High Speed Rail Corpo-
ration (NHSRCL), which is exe-
cuting the bullet-train project.

To ensure last-mile connectiv-
ity, the stations will be linked to
other modes of travel such as
rail, metro, buses, taxis and
autos. Such an interface will
reduce travel time, enhance
accessibility and promote the
use of public transportation,
thereby decreasing congestion in
the cities.

To commercially exploit and
transform an area of upto 800mt
from each station, an amend-
ment will be required in the pol-
icy framework to permit higher
Floor Area Ratio and Floor
Space Index, widening of roads,
changing land use, transfer of
development rights, etc. The
Japan International Cooperation
Agency will offer technical gui-
dance and expertise to align
SMART with global practices.
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Areas around bullet train stations to be
developed for pick-ups, drop-offs: Thereare
plans to reserve the areas around bullet train sta-
tions for pick up, drop off, parking and passenger
plaza, in accordance with Transit Oriented Develop-
ment policies. The existing roads will be widened.
An official statement said that 200-500m around
station buildings, including facilities for passengers,
will be developed by civic authorities.
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Four of 12 stations
on bullet train route
to be developed
under SMART plan

SIDDHANT KONDUSKAR
MUMBAI,OCTOBER 28

FOUROFthe 12 stations on India’s
first bullet train route, linking
Mumbai and Ahmedabad, have
been selected for focused devel-
opment under the SMART
(StationArea Development) plan.

These stations — Virar and
Thane in Maharashtra and
Sabarmati and Surat in Gujarat
—will be transformed into activ-
ity hubs aimed at creating
smooth connectivity and mod-
ern amenities for travellers and
the surrounding communities.

As part of the SMART initia-
tive, these stations will be inte-
grated with metro, bus, and taxi
services, enabling passengers to
easily switch between modes of
transport.

This integration is expected
to cut down travel time, reduce
urban congestion, and lower
emissions by promoting public
transportation.

Improved accessibility and
convenience are central to the
SMART development, making
travel hassle-free for commuters.
To support the economic growth
around these stations, the proj-
ect follows Transit-Oriented
Development (TOD) principles.

Under TOD, the areas sur-
rounding each stationwill be de-
veloped with a mix of land uses,
including offices, hotels, educa-
tional institutions, and health-
care facilities, all within walka-
ble distances.

The aim is to create vibrant,
self-sustaining urban ecosys-
tems that will encourage local
businesses, create jobs, and con-
tribute to the regional economy.

“In order to enhance accessi-
bility and convenience of com-
muters, stakeholders and to pro-
mote economicactivitiesaround
the stations, the surrounding ar-
eas of Bullet Train stations are
planned to be developed in accor-
dance with the policies of TOD,"
said National High Speed Rail
Corporation Limited (NHRCL) in
their official statement.

Thisdevelopmentisacollabo-
rative effort involving Union
Ministry of Housing and Urban
Affairs, Ministry of Railways, and
the state governments of Gujarat
and Maharashtra, with technical
expertise from Japan’s Intern-
ational Cooperation Agency (JICA).

Initially, the focus will be on
creating infrastructure to meet
immediatecommuter needs. The

DIVISION OF
800MOF AREA

M Bullet Train Station:
The responsibility for
the development of the
bullet train station and
this surrounding area
will lie entirely with the
NHSRCL. This includes
the pickup and drop-off
area around the bullet
train station, parking,
the passenger plaza,
and connections to
existing infrastructure.

M Area 2: Within 10
years of the bullet train
stations becoming
operational, city
authorities will be
responsible for
improving road
connectivity to the
station area, along with
developing support
infrastructure around
the station.

M Area 3: This area will
be developed over the
next 10 to 20 years by
the state government
and urban
development and city
planning authorities
following the start of
the bullet train station's
operation.

first stage of development in-
volves setting up pickupand drop-
off points, parking, and passenger
plazas around each station.

Moving forward, develop-
mentwill expand to areaswithin
500 meters of each station. This
will require adjustments to local
planning, such as changes in city
master plans, local policies, and
infrastructure improvements like
widening roads, officials said.

Each station is designed tore-
flectits city's culture and identity,
giving residents a sense of pride
and ownership in the country’s
first high-speed rail system.

Over the next decade, the TOD
project willextenditsreach up to
800 meters from each station,
based onthecity’s broader urban
vision. These long-term plans will
aim to utilise high-speed rail con-
nectivity as a catalyst for sustain-
able urban growth, ultimately
creating liveable neighbourhoods
around each station.
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Four stations between bullet trains will be smart
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 NHSRCL

Four stations on the bullet train route will be developed on the lines of TOD!
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